Newcastle Hockey Club Volunteers

Short Term Goals

Medium Term Goals

Long Term goals

To appoint a volunteer coordinator
who coordinates all the clubs
representatives, so that that person
has an overview of all of the roles in
the club

For the volunteer coordinator to
regularly recruit club members into
volunteering in some capacity within
the club, this may be a short term
project e.g. fund raising or a longer
term position e.g. Club Captain

For more club members to volunteer
and therefore more club members to
attend committee meetings and have
a say on how the club is ran.

To train another club member to take
over the club captain role by
shadowing the current club captain

For the volunteer co-ordinator to
ensure that the roles and
responsibilities of the club are shared
out equally with its members

To elect a volunteer who is
responsible for organising the umpires
for all four teams

To increase the number of volunteers
within the Men’s section of the club
and for them to help run the club at
senior and junior level

Men’s and Women'’s sections of the
club to be ran together so that the
different roles within both the Men’s
and Women’s sections can
compliment one another to make the
club more inclusive

Men’s, Women’s and Junior’s sections
of the club to be ran together so that
the different roles within both the
Men’s Women’s and Juniors sections
can compliment one another to make
the club more inclusive

To involve the younger club members
to help with the running of the club.
This could be linked with young
volunteers at school and or the Duke
of Edinburgh’s Award Scheme

To involve the younger club members
to help with the running of the club.
This could be linked with young
volunteers at school and or the Duke
of Edinburgh’s Award Scheme

To develop a junior volunteer section
within the club which is ran and co-
ordinated by juniors and an
overseeing adult.

To involve junior parents within the
club in terms of volunteering.




